Strukton

Maintenance on Dutch tracks 2006 Rail

Client ProRail

Client website www.prorail.nl
Country The Netherlands
Delivery date 13 ] 12 | 2006
Size Over 1 million EUR

Strukton Rail undertook annual operational maintenance in 2006 for approx. 2,800 kilometres of main
track and 1,000 kilometres of adjacent track on the Dutch railway network.

Characteristics
The maintenance work is carried out within the disciplines rail, signalling, energy supply, structural
engineering, underground infrastructure, telecommunication and computer network services. To ensure

that functions are maintained, a large proportion of the track is regularly tamped, straightened and
raised using advanced equipment.

Activities

The following activities are laid down in specified, long-term contracts
o functional maintenance

o functional repair

o breakdown repair

o functional inspections

0 maintenance management

o operational ownership management

o fire hoses and fire cocks
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0 coordination

Breakdown organisation

Strukton Rail operates its own smoothly-operating breakdown organisation. Breakdown coordination at
Strukton Rail is provided by breakdown coordinators from 4 regional offices, 24 hours a day, 7 days a
week.

Procedure

The breakdown coordinator works from the office where he or she receives the breakdown message.
The nature of the breakdown is determined, and service engineers with the necessary specialist skills
are sent to the affected location. In addition, the breakdown coordinator is responsible for feeding back
forecast times and repair messages to the reporting officer. He/she is also responsible for administration
in an information management system.
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