Strukton Rail bv

e Country Organisations
e Competences in Europe

e Participations

Strukton Rail

Aike Schoots (CEO) / Jan-Lucas van Koppenhagen (CFO) / Diederik Schonebaum (COO) / Hijlke Huijzer (HRM)
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Participations

e CLF, Italy *

e Arfer, Italy

* MGW, Germany

¢ Tribase, The Netherlands

e Eurailscout Inspection & Analysis,
The Netherlands and Germany

e Data capturing e Data transport
e Data measuring e Data filtering

e Data analysis ® Process Support
e Data interpretation & presentation

e Machines e Maintenance

e Logistics e Testing

* Welding

e Conceptual design * Innovative concepts
e Engineering e Knowledge exchange
* Maintenance management & strategy

e Traction
e Cabling
e Maintenance

* Strukton Rail bv has a 40% stake in CLF, Italy
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Strukton Rail bv

Strukton Rail Regio bv

- Strukton Rail West
- Strukton Rail Oost

Strukton Rail AB, Sweden

Strukton Rail GmbH & Co KG, Germany

Strukton Rail nv, Belgium

Strukton Systems bv

Strukton Rolling Stock bv
Strukton Rail Equipment

Participations

Aike Schoots (CEO) / Jan-Lucas van Koppenhagen (CFO) / Diederik Schonebaum (COO) / Hijlke Huijzer (HRM)

Strukton Rail

Strukton Rail
Production Support

Eric Weerepas

Strukton
Rail
West
(Netherlands)

Tram & Metro

Ton van Helmondt

Strukton
Rail
Oost
(Netherlands)

Han Smits

Strukton
Rail
(Sweden)

Robert Réder

Strukton
Rail
(Germany)

Paul de Haas

Strukton
Rail
(Belgium)

Patrick Vanhie

Strukton
Systems

Lex van Seventer

Strukton
Rolling
Stock

Gert Kwikkers

Strukton
Rail
Equipment

Jacob Zeeman
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Participations

e CLF, Italy

e Arfer, Italy

e MGW, Germany

e Tribase, Netherlands

e Eurailscout Inspection & Analysis,
Netherlands and Germany
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Strukton Rail bv

Strukton

Rail

Board

Strukton Rail
Production Support
Executive secretarial department
Communication and
Public Affairs

Utrecht

Board

Executive secretarial

Human resources
department

Finance and Control

Strukton Rail

ICT

Human resources

Production Support

Communication and

ICT

Public affairs

Finance and Control

SRPS/BP (SR_Organogram Set)

January 12, 2012

dk Strukton
N\

3/11



Strukton Rail West

e Management and
Staff departments
¢ Contract management

- Maintenance
- Projects
¢ Planning office

Strukton Rail Regio

West

Management

Office

Management

Finance and Control

Human resources

Quality, safety, health
and environment

dk Strukton
N\

Contract management
Maintenance

Contract management
Maintenance

Contract management
Maintenance

Contract management
Maintenance

Contract management
Maintenance

Planning office

Amsterdam/ Keyrail PGO Rijn & Gouwe Dordrecht Amersfoort/
Duivendrecht Maarn/Weesp
. Failure
Calculation i co-ordination NL[ |
Production Production Production Production Production
management management management management management
Realisation Realisation Realisation Realisation Realisation
e Work foreman e Work foreman e Work foreman e Work foreman e Work foreman
e Technician e Technician e Technician e Technician e Technician
e (Sr.)Mechanic e (Sr.)Mechanic e (Sr.)Mechanic e (Sr.)Mechanic e (Sr.)Mechanic
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e Engine driver

January 12, 2012

— Planning
— Process planning

— Workplace safety

— Purchasing and Logistics

Contract management
Projects

management

Project

— Operational management

— Maintenance management

Production
management

Realisation
e Work foreman
¢ (Sr.)Mechanic
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Strukton Rail Oost
e Management and

Staff depart

ments

¢ Contract management

Projects

e Process Plan
e Capacity Pla

Maintenance

ning
nning

Strukton Rail Regio

Oost

Civil and rural engineering
Installation Services

Management

Office
Management

Human resources

Finance and Control

Quality, safety, health
and environment
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Contract management Contract management Contract management Process Capacity Contract Contract management| [Contract management
Maintenance Maintenance Perfomance-based planning Planning management Civil and rural Installation Services
Zuid Noord maintenance Projects engineering
| Operational Property
Management
Production Mgr. | | Production Mgr. | | Contract secretary | Purchasing and Project | Project | | Project | |
Contract secretary Contract secretary — logistics management management management
— Process planning
|7—| |7—| | Maintenance
engineering
Production Production Production Production Production Production Production Production
management management management management management management management management
Zuid-West Zuid-Oost Noord-West Noord-Oost 9 9 9 9
Realisation Realisation Realisation Realisation Realisation Realisation Realisation Realisation
e Work foreman| | e Work foreman| [e Work foreman| | ¢ Work foreman| | ¢ Work foreman e Work foreman ¢ Work foreman e Work foreman
e Technician e Technician e Technician e Technician e Technician e (Sr.)Mechanic e (Sr.)Mechanic e (Sr.)Mechanic
e (Sr.)Mechanic | [ e (Sr.)Mechanic e (Sr.)Mechanic | | ¢ (Sr.)Mechanic | | (Sr.)Mechanic e Engine driver

SRPS/BP (SR_Organogram Set)

January 12, 2012

5/11




Strukton Rail AB
(Sweden)

I
SRPS/BP (SR_Organogram Set)

Management and
Staff Departments
Bergproduktion

Machines & Equipment
Maintenance Department

Project Department

Scandinavian Projects

Strukton Rail

Strukton Rail
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(Sweden)
Netherlands
Germany Stockholm
Belgium
Management
Human resources Finance and Control
. Communications &
Marketin | . .
arketing & Sales Public Relations
Quality, Safety, Health
and Environment
Bergproduktion Machines & Maintenance Proiect Department Scandinavian
(Rock Tunnel Maintenance) Equipment Department ) p Projects

Maintenance
Engineering

Calculation

Project Planning

and Control

Maintenance in
South of Sweden

Maintenance in
Stockholm area

Maintenance in
North of Sweden
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Strukton Rail nv Strukton Rail J> StrUI(ton

Merelbeke (Belgium) Rail

e Management and
Staff departments

e Track work

e Cable work

Strukton Rail

(Belgium)
e Electrification
Netherlands
Sweden Merelbeke
Germany
Management
Secretarial Finance and Control
department
Investigation and . . .
: . Planning engineering
engineering
Machines and .
equipment Quality and safety
Merelbeke Merelbeke Merelbeke
Track work Cable work Electrification
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Strukton Systems bv Strukton Rail <k strUI(ton
e Management and Rail
Staff departments

e Product Market Combinations

- Safety and Measurement
S 4 Strukton
ervices oo —
- Cable work y
- Signalling and Power Netherlands
- Peeman Sweden
- Electrification Germany
- Energy Solutions Belgium Management
- Engineering
- Telecom and
Technical Installations Secretarial . d Control
- Tunnel Systems department Inance and Lontro
- Monitoring and
Travel Systems
- Installation Services General Affairs Human resources
— Sales
— Procurement Legal affairs
— Resource management
— General services
— Quality, safety and environment

PMC PMC PMC PMC PMC PMC PMC PMC PMC PMC PMC
Safety & . . Telecom and . .
Measurement Cable work Signalling and Peeman Electrification Ener_gy Engineering Technical AL ponitoring and Install_atlon
. Power Solutions X Systems Travel Systems Services
Services Installations
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Strukton Rolling Stock bv

Management and
Staff departments
Engineering
Technology
Service Center
Maintenance

Strukton Rail
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Engineering

Utrecht

Maintenance

Strukton
Rolling Stock
Netherlands
Sweden Utrecht
Germany
Belgium Management
Secretarial Finance and Control
department
Human resources Sales
Quality, safety, health
and environment
| |
Alblasserdam Alblasserdam Enschede
Technology Service Center
Project Project Planning
management management office
Realisation Workshop Realisation Workshop
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Strukton Rail
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Corporate Quality,
Safety & Environment

- Rail
Strukton Rail E_ _____________________________________________________________
Production Support
Strukton Rail Production Support
Management and Staff
. Utrecht
Sales & Business Development
Project Preparation Management
Project Execution
Purchase
Rail Engineering
Secretarial .
Technology support Finance and Control
Business Processes Department
uality, Safet
Human Resources Q Y y
& Environment
Utrecht Utrecht Utrecht Utrecht Utrecht Utrecht Utrecht
SalesfiBusiness Project Preparation Project Execution Purchase Rail Engineering jechcloay Business Processes
Development Support
Market Analysis Calculation Project Management Signalling
and Monitoring
Work Preparation Track
Senior Consultants
Catenary
Energy Manager
& Light Rail BPI

I
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Corporate QSE operates on behalf of Strukton Rail and
independently of Strukton Rail Production Support
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Strukton Rail Equipment

e Management and
Staff department

e Machines 1

Strukton Rail
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¢ Machllnes 2 Strukton Rail
* Welding Equipment
e Transport
e Technical Department g'e“:f”a“ds
weden
Germany Den Bosch
Belgium
Management
Secretarial . .
department Planning office
Human resources Finance and Control
Quallty, safety and Technical consulting
Environment
Production
Den Bosch Den Bosch Utrecht Den Bosch Zutphen
Unit 1 | Unit 2 Welding | Transport Technical Department
Planning and Process . .
. ) - L 4 Engineering
engineering coordination
Realisation Realisation Realisation Realisation Workshop

— High Output Equipment
— Overhead wiring

— Small Track Machines

— Cranes and Rail-Road Vehicles
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— Tamping Machines

— Stabilising Machines

— Ballast Profiling Machines
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